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One of the new projects being run by the BUP is Quality Assurance (QA). A focus on QA was approved 
by the BUP board and now forms an integral part of the BUP Strategy 2021-2025 and the yearly BUP 
Action Plans. The BUP secretariat initially decided to look into QA, following a prompting from the 
Slovak University of Agriculture in Nitra and Riga Technical University, both BUP participating 
universities. In order to learn more about how BUP universities are working with QA and how the 
secretariat can better support QA work and exchange good practice, a survey was designed and sent 
to all QA coordinators. The following briefing proposal details the results from this survey as well as 
an initial proposal for a BUP project looking at QA.  

Proposal  

The BUP is proposing to run a best practice exchange that will focus on QA and a number of key 
related areas- sustainability, internationalisation, digitalisation and the SDGs. The exchange will be 
diverse in its organisation and potentially can consist of a number of activities, including a seminar 
series, the development of resources and the ultimate creation of a QA database with good practice 
and key information, depending on development. Participation from the BSR region will be 
paramount and the resulting exchange will have a clear regional orientation.  

Why?  

The BUP has a number of key priorities for the upcoming five-year-plan including QA, sustainability 
and internationalisation. Looking to incorporate elements from all three is highly valuable and 
beneficial. It is worth saying that the project is focused on QA. It is certainly anchored by QA, 
however, the output and aims of the project will touch on other key priorities for the BUP.  

In the current context of a climate emergency, both internationalisation and sustainability are even 
more important. This said, there traditional orientations are changing. Internationalisation is 
evolving, away from economic orientations to one that is being called on to solve the climate 
emergency. Universities are challenged to be more international, more sustainable, use more 
advanced methods, develop course material and serve the needs of stakeholders. These challenges 
are all part of the social responsibility that universities hold. ESD (Education for Sustainable 
Development) is an established concept that has been recognised as necessary in enabling all 
learners to acquire skills and capacities to ensure a more sustainable development. There are calls 
however, for a greater focus on this issue at universities. Bodies such as the UN and EU have noted 
that there needs to be a stronger impetus on ESD and the SDGs at universities.  

Both internationalisation and sustainability/ESD are clearly linked with QA. They hold similar aims 
and goals, therefore making a valuable case for their integration. Key issues linking all elements 
includes ensuring that students are being taught the skills that are required to make a change in 
society, for example sustainability skills and the evolution of research. 

This project sees the integration of these elements as extremely valuable and worth pursuing. A 
focus on QA oriented around both sustainability and internationalisation has the potential to become 
a transformative element at BUP universities with wide-ranging positive effects.  

What does the BUP survey and reflections from the Rectors’ Conference general assembly tell us?  

The survey, which was completed by 24 QA coordinators, has provided early insights and data into 
QA across the BUP which has allowed the BUP Secretariat to begin working with QA. This is a fairly 



low response rate, and so a further, more-targeted survey is being released soon. However, the 
initial survey, revealed that much of the groundwork related to QA is strong. QA policies are in place, 
they are made public and it is integrated within university management. This has bought distinct 
positives, including increased staff motivation, the better streamlining of programmes and the 
opportunity to improve. There are a number of key issues that emerged from the BUP survey. 

• The involvement of stakeholders. 40% of universities did not involve external stakeholders in 
the development of their policy and some are not involving them presently.  

• Education for Sustainable Development’s (ESD) integration with QA is limited. No university 
is integrating this to a very large extent. Around 50% of universities are implementing it to a 
large extent, whilst the other 50% are implementing it to some extent or not at all.  

• Staff resistance is a noted issue. This was common amongst many BUP universities. 
Implementing changes is time consuming and there is hostility to these changes.  

QA Coordinators want the BUP to offer a number of projects in terms of QA. A number of proposals 
are raised- external audits, how to better integrate equality and internationalisation, activities for 
ESD, a good practice database, seminars, trainings and stakeholder tips.  

The general assembly raised a number of points too. Some of these were similar- better 
incorporation of stakeholders. Others were different- making QA interdisciplinary, QA work with 
quality of education, how to build an internal culture, financial restrictions and harmonising 
standards.  

Both the general assembly and survey reflections reveal there is a strong groundwork for looking at 
QA from a BUP perspective. BUP universities are engaged with QA and issues to addressed have been 
raised. The BUP is in a strong position to bring a uniquely regional and interdisciplinary view to this 
topic.  

What does QA theory tell us?  

QA has a role in improving the best of what higher education has done in the past to build for a 
better future. Ideas such as academic freedom, social responsibility and academic autonomy are 
elements that universities have championed in the past as key core values and have looked to defend 
this. A commitment to sustainability is a new value worth championing. It is vital for the planet's 
future. QA can reinforce this focus. Importantly, QA validates the work of the university. The 
university can play a leading role in focusing on sustainability which is desired by students and staff. 
Coupled alongside this are positive responses from society for pursuing these aims which helps to 
build investment and show the strong social responsibility of universities and demonstrates their 
relevance in today's society.  

A reorientation of issues around QA (curricula, management, research and pedagogy) can lead to a 
radical transformation of higher education. Moreover, if sustainable development is to be achieved, 
it cannot remain an add on, dependent on select departments and individuals. To achieve 
sustainable development, linking sustainability issues alongside QA is paramount. The two issues are 
similar in nature. One major problem is not that people are opposed to them- for who would be 
against improved quality and sustainability, but that their implementation is limited and not 
widespread. How the two can be made part of an institution’s culture is highly desired.  

What can our universities be doing?  

Every countries’ government can contribute to sustainable development. This is crucial for the 
future. Education and universities have a clear role in leading this contribution. Quality Education is a 



stated goal of the SDGs, however, education is important and relevant for all goals. Furthermore, a 
wide-ranging and holistic approach is now required. For too long, sustainability has been limited to a 
narrow discourse and discipline. It is time for universities to introduce sustainability with a broad and 
holistic remit that involves all levels of people at universities, stakeholders and disciplines. 
Collaboration is a key aspect in this, and one that is pursued by all universities at the BUP. However, 
often this is limited. Collaboration should be meaningful with wide engagement and the involvement 
of all. A clearly defined, local and regional sustainable partnership is desirable.  

The effects of higher education have shifted. In addition to classic ideas of providing students with 
income and employment, education is now expected to provide strengthened citizenship ideals and 
strong participation in democratic institutions. Contributing to the development of society is key. 
Ensuring inclusive development, democratic governance and sustainable growth can be achieved by 
deepening the involvement of institutions of higher education. It is now time to advocate for a 
commitment to a sustainable future for all. Universities are key institutions in promoting innovations 
and solutions to major challenges, including climate change and can transform themselves to ensure 
all members are change makers and lead transformations. The increasing role of the university 
creates a strong purpose for a project looking at QA processes at BUP universities. There is a real 
opportunity to contribute to an increased positive development at BUP participating universities.  

Conclusion  

The BUP is full of opportunities and potential, however we need to see these opportunities and take 
them. A BUP project looking at QA and the related issues of internationalisation and sustainability 
has the potential to bring innovative and creative positive changes to BUP participating universities 
for the benefit of all including staff, students, researchers and wider stakeholders. The opportunity 
here is incredibly significant and the BUP can contribute immeasurably with more successful 
international, sustainable and quality aims. 


